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1. Thisg mmn is for informstion only.

2. Bubsequent to 16 October 1956, the date of reference b, ajditional
wmm/awwhnmpkmﬁ&w&mmmnm,
Dviston, Office of the Comptroller, which would appear to be of
mwmm. This in stion as reported to us Yy the Compe
emmmmwm@mmmmmmw

3 mmamwmmmmwwmmm*
tyubed on complstely £11ling the T/0 of the Fayrcll Branch and as a re-
mz,mrammmmwﬁammﬁ Bach rearuit was
ssrefully aclected mmﬁge@fmmmrmmmmmm
sach appeexed to be % meafwmmmﬁéo isfantorily
and yemsin iodefinitely ia peyroll work., As of Wigwmm
is #bill coagplietely mﬂaﬁ.ﬁm&ﬂﬁo%rﬁwmhmhmmm
oabiang. mmmmﬂm Soverbe? 30 und therefors replsced,
bat 4he mﬁrwwasrmﬂmmmmmmm*
osase of any faction.

b ﬁaﬁsmwﬁmrmnmwmm&mmw
umxﬁmwmmrmmmwmmmmm
Machioe Becords Division Office of the Comptroller. This change in loea-
tion has slintuatad lost time snd inconvenience caused by separetion of the
wmmmmwmmm Also the change in loca-
tiom has rvesulied in smoother operations and better understeanding of prob-
. lems sad progedures Yetween the tio offices.

Beferense s. yeporbed that the Payroll Mranch for the period July
ste of the Mm averagel overtime st the rate of 16 per cent

dted With respect to payroll wﬁvity, permb&ge cf over-
"“L"g‘mwmmmﬂm,mmww
““*.‘mwnwmwummwmm
spiod. The fucves m&m%ﬂwmmwmum,Maa,&e
2 foxme and the | @ion of othey year-end reports. Also
m&mwmmmmmmmﬂmwmmfwww
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mainteined leave records to & machine record system. The persomnel of the
Payrall Brench ware very much interested in the elimination of the menual
lesve record and its transfer to mechines, since the menual procedure repro-
sented one of the more monotonous type .jo%a serformed by payroll clerks. 4As
bas been the prmctice at all timees, the @var'g;m performed was on & voluntary
baeis and was considered very worthwhile by the employees for the resulls that
. now &re aull will continue to be realized. The overtime for the branch has
nov dearessed again and the present trend is approximstely 2 to 3 per cent

of khe total hours worked by the branch.

6. In order to sttempt to thoroughly unflerstand the problems of the
 Payrall Branch employees, the Offics of the Comptroller requested the Assess-
meot and Eveluation Stoff of the Office of Training to study the persomnel
problems in the Payroll Branch. The Assessment and Evaluation Staff, Office
,ﬁ!ﬁ&mmmm&awmmammﬂmﬁmma&ofm
Comptrollor 15 Jenuery 1957. This report concludes that the exlstence of
eonflicting age groups is believed to be the most basic Alfficulty of the
Payroll Branch, They pointed out that before further study is made, a basic
dscision 1s needed concerning the age group that the Office of the Comptroller
should work towerd for the Peyroll Branch. The report further indlceted that
factors which will need to be considered with respect to the basic decislon
ave; (1) Method of epproaching the goal of a homogenedis group, (2) The kind
of supervision that will be needed to implament the decision and (3) The kind
of revards this Job will empbasize both monetary amd psychological. The
office of the Comptroller is in the process of studying these pyohlems and
as part of the stuly is considering the amployment of & certain individual
from outaide the Agency who it eppears would be agreeable o making his en~
tire career in the Payroll Branch with the empectation of eventually being
the ehief of the btrmnch., It is believed that having a chief who would be
satiefied with such a position for the remainder of his career in the Agency
spd in the Government would be of congideradble benefit. The individual under
sonsideretion has been subjected to appropriste tests by the Aspesament and
Evaluaiion Staff of the 0ffice of Treining and they have conclufed that the
individual has the ability to perforw in the position ss chief of the Fayroll
Branch sod apparently would be satisfied to remain in such position for the
rest of his Goverrment career. The Offlce of the Compiroller is pursuing

this further and vill make s dncilslon with respect thereto in the very nen
future. Alse further determinations will be mede by the Comptroller concern-
ing othar spproaches to attaining a homogenetiis group.

7. %he 0ffice of ths Comptroller also in conjunction with the Management
Staf? has investigated the practicebility and appropriateness of imstalling a
systen for playing music in the Payroll Branch. The playing of music during
working hours in offices vhere work 1s inclined to be repetitious and monoto-
aous has been very bepeficial to coertaln other fJovermment offices and in
industry. It sppears that perhaps o music system would alsoc be beneficial in
the Payroll Branch for the same ressonis, but it must be financed by tha per-
sonosl of the bransh, sinee Govermment funds camuot be used for such purpose.
 fhe emplcyees of the Payroll Beanch umsaimously desire that such a gystem be

instelled mnd sre willing to pay for its installstion and upkeep 1 arrenge-
wonts can be mafe on & ressonable cost basis. A commitiee of Payroll Branch
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mmwmwm%mmmwmv
md to present thelr conglusions end prugossl to the smplayees
the Parroll Bsmch and the Comptrailer for decision.

8. he mpauis of the Payroll Brsnch hes been westly Smproved and the

Offlee of the Comphroller will contimme %o work towmd Durther improvesen:
in the moxule snd working conditions of that office. B

{signed) H. Gates Lleyd

Assimtant Deputy Bivector {Support)
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